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Whanganui
Intermediate School

Urban
 

~530 Students
 

Decile 4*
 

Whanganui Median 
Household Income $60k

 
40%+ Maori & Pacific

 



Our Goals as a Kura
Think about the special nature

place you used to go to as a
child. What did you do there?

What type of plants were
there?  Animals? 
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Our Goals as a Kura
Think about the special nature

place you used to go to as a
child. What did you do there?

What type of plants were
there?  Animals? 

It's about what's
good for the kids.
Does it boost their

learning? Then
we'll do it.



FOREST
SCHOOL

Every 5 weeks students go to
the ngāhere with their

homeroom class.
 

Learning Assistant dedicated
to Forest School

 
1 Lead Teacher

6 Trained Forest School
Kaiako.

Year-long subject area.
 

Meets 2 x per week for 90
min.

 
Taught by Cluster Leader or

other kaiako from their
cluster.

EXTRASTE AO
HURI HURI

Environmental Action
Club.

 
Therapeutic Gardening

Groups.
 

Waste Monitors.

Cross-Curricular Approach to 
Environmental Studies



Te Ao
Hurihuri



TE AO 
HURI HURI

4 TEACHERS 
2 X WEEK 

1 TERM

SCIENCE
 

GLOBAL CITIZENSHIP
 

TE REO ME ONA
TIKANGA MĀORI

 

ENVIRONMENTAL
STUDIES

 

NZ HISTORIES

1 TEACHER 
2 X WEEK 
FULL YEAR



TE AO 
HURI HURI

SCIENCE
 

GLOBAL CITIZENSHIP
 

TE REO ME ONA
TIKANGA MĀORI

 

ENVIRONMENTAL
STUDIES

 

NZ HISTORIES

KO WAI
AU? NGĀ HĪTORI O

AOTEAROA
KAITIAKITANGA

WHAKAMAHERE
MAHI



Too many new teachers
Too many different rules
Not enough time - as soon as I'm interested we are moving on
Make it less boring

Make learning relevant to them and their world
Have time to get to know the students and allow them to explore their interests
Encourage them to build relationships with each other and the world around them
Find a way to have an integrated curriculum within a timetable that is specialized
In the future - To integrate more into maths and English planning

 
 

GOALS

CHILD LENS

KAIAKO LENS



improved behaviour – much better relationships to teacher
becoming more inquisitive as learners, especially lower level
learners
hands on- so much opportunity for hands on learning
room for kids to follow their own interests
making clear links to movies and games in their world

 
 
 

OUTCOMES SO FAR





Forest School 



NATURE 
Repeated exposure to the

same natural environment
over time allows children to
establish a deep connection

to nature.
 

Children are better learners
in nature. Nature has a

healing and calming effect.
 
 

Risk is an essential part of
learning.

 
There is a connection

between physical risk taking
and academic risk taking.

WONDERRISK
Learning is child-led.

 
Our goal is to promote

inquiry and to empower
learners to view

themselves as capable.

Forest School



WHAT DOES IT ALL MEAN?

U N - S T R U C T U R E D

Integrated Curriculum
Project-based learning
Inquiry
Discovery
Play-based Learning
Montessori
Reggio Emilia
Steiner/Waldorf
Forest Schooling
Unschooling

T E A C H E R - L E D C H I L D - L E D

S T R U C T U R E D







Provides
genuine
opportunities
for
collaboration
and problem-
solving.



Builds
resilience.



Inspires
wonder in
the natural
world.



Invites
appropriate
risk-taking.



Encourages
kaitiakitanga.



Explores
ako and
kaiako



Makes
literacy
and
numeracy
accessible
to all
learners.



Eliminates 
*most*
behaviour
challenges.



Its 
really 
really 
fun.



Context &
Constraints

Urban setting - not much walkable
Specialist Subject Teachers (Scheduling is
complicated)

4 clusters with 6 teachers each
1 school van
Board and Principal very supportive of
innovative and progressive teaching
Large school means that TA time can be
more easily found
Significant number of students with high
social needs





















12 students + TA
Students who were stuggling in the
classroom + uplifters
Integrated curriculum
High focus on key competencies
Separate from their classroom learning
1 x week for 1 term

SELECT STUDENTS

YEAR ONE



OUTCOMES
Reduced Truancy
Reduced Behavioural
Incidences
Increased Engagement
in Writing
Pathway back to school



22 students + TA + whānau
Specialist subject (Global Citizenship)
Paired with Te Reo & Tikanga Māori and
double blocks of lit/math
Still only 1 vehicle (shuttle)
1 off-campus session per fortnight for 1
term

WHOLE SCHOOL

YEAR TWO



OUTCOMES
Reduced Truancy
Reduced Behavioural
Incidences
Increased
whanaungatanga
amongst class
Relationship building
with trusted adults



27 students + TA + whānau
Stand Alone Subject Area that
coordinates with Te Ao Huri Huri and
Māori Roopu
2 Vans!
Full year program - all students go out
every 5 weeks
Forest School Rangatira apply at the end
of previous year to be leaders.

WHOLE SCHOOL &
RANGATIRA

PRESENT



OUTCOMES
Behaviour & Truancy
Improved relationships
with students and
adults
Ownership of "their"
space
Students recognizing
their own & others'
learning
Amazing leadership









But What
About the
Risk?



RAMS RISK BENEFIT
ASSESSMENT

How do I manage (eliminate) the risks
with this activity?

How do the benefits of engaging in the
activity compare to the likelihood and

severity of th?e risk

V.

READ ALL
ABOUT IT:

Balancing Risk and Benefits it Outdoor Learning and Play

https://outdoorclassroomday.com/wp-content/uploads/2016/08/OCDay-
Balancing-Risks-and-Benefits.pdf



THE KEY
INGREDIENT TO
A HAPPY DAY IS

KEEPING
EVERYONE

WARM AND DRY

BUT
HOW?

No cotton. No puffers. No jandals. No jeans.
Get gear you can trust. Lions clubs, Rotary Clubs, Grants, Local Businesses.
Teach your community that colds come from germs.
Collect spare gear from your community.
Become a confident shelter-builder.




