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Partnerships for Biosecurity Outcomes

• Collaboration with 
organisations

• Education outcomes

• Support WRC deliver 
on strategic priorities

• Broad biosecurity 
outcomes



Kauri Protection
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Marine Biosecurity



Marine Biosecurity

www.nzaee.org.nz/events



Freshwater Biosecurity

• Stream studies
• Freshwater detective kits
• Support with NCEA
• Enviroschools resources alongside 

other resources that complement 
and align



Empowered Leaders
(focus on Secondary Schools)



Pirongia Forest Park

September 2022 & March 2023

Designed to support youth to 
understand more about climate 
change, and what actions we can 
take together.

- Workshops and panel discussions 
with climate experts and scientists

- Outdoor team building and nature 
connection activities

- Workshops to develop climate 
action projects to take back to school

- Funded by WRC Climate Resilience 
Fund

Climate Action Camp



Leadership Skills Day

“I learnt skills that I not only 
plan to apply in my own 
leadership journey, but also 
want to share with others.” – 
Nury Choi, 17, from Rototuna 
Senior High School

• Designed and delivered in collaboration with the 
Regional Council’s People & Capability team.

• Held at WINTEC in Hamilton.

• The day was spent exploring the meaning of 
‘leadership ‘ and the idea that we can all be leaders 
using our unique skills and passions.





What’s Next?

Climate Summit 2024

• 6-8 May 2024, Kirikiriroa / Hamilton

• Merging kaupapa of Climate Camp and 
Leadership Skills Day

• Incorporating more Matauranga Maori

• More input from Rangatahi Voices



Taking Action - Community Based Projects



Maeroa Intermediate - School Gully Restoration

2020

• Being inspired through field trips

• Identifying the need and imagining opportunities

• Identifying possible community partners

• Listening to ideas and interests of teachers and community partners

• Developing and holding on to a vision – a forever project; not being daunted.

Getting started:

June 2020 June 2023



Building enthusiasm and gaining 

momentum

• Funding: 

WRC/Enviroschools, Te Uru Rakau, 
Waikato Catchment 

Ecological Enhancement 

Trust, Puniū River Care Nursery

• Monthly Gully newsletter and 

updates of school Facebook page
• Community donations

Workshops with WRC staff

After-school working bees – twice a weekMonthly Saturday working bees



Extending, celebrating and 
succession

• Looking for new opportunities – Tradescantia beetle 
and fungus translocation 

• Developing meaningful water quality monitoring

• Nursery development and extension

2024:
• A hikoi to follow the source of the stream to the Waikato River.
• Conduct bat monitoring with Go Eco
• Telling the story and history of the project so the journey can be 

shared with students and staff in the future.
• Planning for longevity and succession



Water of Life Encounters 

National Trout Centre

Waikato Regional Council

Taupō EEC- Kids Greening Taupō

Contact Energy

Genesis Energy

NIWA

Taupō District Council

DIA Harbourmaster

DOC

Ministry of Education 

MPI

Aquaponics NZ

A multi-agency event inspires teachers and students by:

 Fostering kaitiakitanga values and actions, using real-world contexts

 Using a broad network of presenters who are involved in analysis, 

mitigation and education, whose work objectives align with our 

Enviroschools kaupapa

National Trout Centre, Turangi

21 & 22 March



11 stations where students gain an 
experience relating to contexts such as …

• Local history & pūrākau

• Energy production locally

• Water monitoring

• Flooding and mitigation

• Life in our waterways (including pests, 

native species and whio)

• A harbourmaster’s mahi

• A NIWA field scientist’s mahi

• Wetlands importance / Riparian planting

What happens?



Costs were negligible due to generosity of sponsors, 

presenters’ employees and the National Trout Centre.

Diverse aspects 

of the role water 

plays in our lives 

are explored.



What happens next?

• Taupō Intermediate 
wetlands field trip 
with Science teacher

• Tauhara College field 
trip to wetland and 
stream

• St Patricks School:  
• field trip to wetlands
• storm water investigations



Gudex Court Community Kai Project

A community focussed project in partnership with 
Hamilton City Council, Kainga Ora, Enviroschools and
Te Au o Tamatea St Andrews Middle School



Blessing with mana 
whenua kaumatua 
and the community 
before first fruit trees 
are planted

Students get to work, marking out the space and laying 
foundations



Weekly mahi with the school to prepare 
no-dig garden beds, planting seedlings, 
watering, weeding and feeding



What’s Next…..

● A more permanent sign
● 3-bay pallet compost 

system, and pallet seat 
with support from 
Bunnings

● Pataka kai
● A tap onsite or water 

source with support 
from HCC

● Local community 
picnic/events planned 
to grow community 
engagement

● School to save seed 
and grow on all 
seedlings for the 
garden

● School and community 
sharing responsibility 
and ownership, 
growing and sharing 
kai



Reflections
✓Relationships are key – being there (but knowing when not to be), checking in

✓Empower the teachers to empower their students and peers

✓Align to council strategy (shared priorities, opportunities, connections and funding)

✓Get clarity to focus shared outcomes of externally funded 
projects.                   Scoping documents to plan.  Spreadsheets to track.

✓3 year evaluation of Enviroschools now ongoing KPI – this is a good thing/keeping relevant 
at ELT

✓Strategic networking as an Education team – my colleagues are advocating for us too

✓Partnership engagement and comms plan to track - traffic lights to keep easy

✓Pivot with opportunity!  Supporting a growing network - regional remote support role trial 
– grouping by kaupapa instead of geography – after school café.  Externally funded 
contracts and associated Purchase Orders.



Service Level Agreement 

To explore 'win-win'

To manage expectations

To get clarity on outcome

To find alignment with 
Enviroschools longterm



Clarity-of-End-Result-1.pdf (pepworldwide.co.nz)

https://pepworldwide.co.nz/wp-content/uploads/2023/10/Clarity-of-End-Result-1.pdf


Event scoping 
-ALC, comms and budget
-Peer review
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